Pricing Request Demo

Mavenlink Blog - | ¢

PROJECT MANAGEMENT FEATURED DOWNLOAD

Turning Projects into Profits

Four Macro Project R

Management Trends You
Can't Ignore in 2016

Facebook Twitter Linkedin Google+ = M -
8:39 AM | JAN 6, 2016 | IN: PROJECT MANAGEMENT Share:

Sign up for

Mavenlink Updates

" “
/\-—\/ | |

openin browser PRO version IACKTEY EE v aiEell the HTML to PDF API pdfcrowd.com



https://app.mavenlink.com/login
http://go.mavenlink.com/
https://www.mavenlink.com/pricing/project-management-software-comparison
https://www.mavenlink.com/tour/time-management-software-gantt
http://www.mavenlink.com/
http://blog.mavenlink.com/rss.xml
http://blog.mavenlink.com/
http://go.mavenlink.com/cs/c/?cta_guid=8792f207-3d23-46bf-bff4-01d131e0c0d0&placement_guid=0b516a70-4188-4ac5-9871-a8da9ebd0427&portal_id=357601&redirect_url=APefjpEcJyJelz_06DHagbDyQhwEyKNZ8V9QpyiyY6BGbzGC1kCXK0jELfqjF8hOnvxETHUv4DZW_cGDGw_M8Q7_hWDDPbgLOTlX1gJAFxgC9JfazFz6LaFl2p8skrQO1c-jWjs9QAPZN9F0SCHXzyvJrMDQ_1wEPuaHel5M1raRtbedz3h6eyDZP_HjN2HYcDWGiIVMe7JTX11c9Y7tPK-GDMCdfcaAfhWIazEMuqFvFP0FlmqxyR8KISIIAl-wg0DsnMm8SZUt9J4kjBXQk6RrJvN9OvrRGyHpwdlDc0KI457Pxc1wdeu7AxTnFOdnxn9XQrJJWAoNI8Rp-g_3widTOv4JFkctmg3lLACv19yQbPUhAr8PLAE&hsutk=45ecd91c704cacb0064efe4586e8188e&utm_referrer=http%3A%2F%2Fblog.mavenlink.com%2Ffive-macro-project-management-trends-you-cant-ignore-in-2016&canon=http%3A%2F%2Fblog.mavenlink.com%2Ffive-macro-project-management-trends-you-cant-ignore-in-2016&pageId=3748309942
http://blog.mavenlink.com/topic/project-management
http://blog.mavenlink.com/topic/project-management
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fblog.mavenlink.com%2ffive-macro-project-management-trends-you-cant-ignore-in-2016&id=ma-160115204258-bcf00ebd
http://pdfcrowd.com

Top Stories

Aviana Briefs All Team Members
in Single Workspace via
Mavenlink + Google Drive

January 14, 2016

Big — by which we mean macro — trends in the Aplus Interior Design Builds its

System of Record on

business landscape are making 2016 an exciting time Mavenlink, Google Apps

for service providers. The Internet has been changing T, S
the way companies do business for years. Now, with
advances in cloud technology, more and more Getting People to
) .. . .. = Actually Track
companies are replicating their traditional = e Time | Mavenlink
Tips

workspaces in the cloud. This means project
. . . January 13, 2016
managers are working with teams across time zones

and cultures. Bv 2020. half the UJ.S. workforce is

oJalclg gl ol el islsl e MEIRIORYETES[6]g  Are you a developer? Try out the HTML to PDF API pdfcrowd.com


http://blog.mavenlink.com/aplus-interior-design-builds-its-system-of-record-on-mavenlink-google-apps
http://blog.mavenlink.com/aviana-briefs-all-team-members-in-single-workspace-via-mavenlink-google-drive
http://blog.mavenlink.com/time-tracking-software-critical-for-small-and-mid-market-businesses
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fblog.mavenlink.com%2ffive-macro-project-management-trends-you-cant-ignore-in-2016&id=ma-160115204258-bcf00ebd
http://pdfcrowd.com

projected to be contractors, freelancers, and/or
temporary employees, according to Intuit.

Certification, Big Data
& more: 4 project
management trends
you can't ignore in
2016

Naturally, in tandem with this increased virtual
collaboration, more and more work is becoming
project-based.

https://t.co/DUgwbtbWE
Enter macro project-management trends to pay https://t.co/OsUKaDeVD

attention to.

Asyou gear up to increase profits in 2016, these YW @mavenlink

four macro project management trends will keep you
focused on the right areas of improvement. Read
them, share them with your team, and implement
what you can get buy-in on to stay on top of the
competitive game.
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1. Big Data can no longer be
Are you a developer? Try out the HTML to PDF API
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confined to the IT department.

Let’s face it: Big Data is here to stay. Thanks to
poweful systems constantly collecting and storing
information, we have more data than ever to mine for
actionable intelligence. Moreover, this data lives in
systems that can talk to each other. Thanks to widely
available integrations, project managers will have
fewer data exports. In turn, their data accuracy will
increase, and they’ll deal with fewer manual
calculations (read: fewer spreadsheets). They will not
only turn profits, but they will turn greater profits
with the same resources, thanks to more granular
views of their project data. Welcome to business in

the age of Big Data.

2. Project managers will get more
fiscal responsibility.

With today’s technology offering unprecedented
Are you a developer? Try out the HTML to PDF API
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ability to visualize the health of projects in real time,
there are fewer excuses for having a project go over
budget or miss a milestone or deadline. Project
managers who succeed in 2016 will use the systems at
their fingertips to automatically track project
profitability, to see which resources they can better
utilize, and ultimately to deliver work more
predictably and at a healthier bottom line than their
peers. They will not only turn profits, but they will
turn greater profits with the same resources, thanks

to more granular views of their project data.

3. PMP certification is the new
black.

These three letters look good on everyone. As the
economy rebounds and more project management
positions open up, PMP certification helps you ensure
your resume doesn’t get tossed too early. Moreover,

with the Internet shrinking the world and connecting
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people’s networks more than ever, you’ll want the
experience this certification provides. Learn more

about becoming PMP certified here.

4. Sales and project teams are
integrating.

If your project-delivery team can’t see into the sales
pipeline, they are already behind. Keep your eyes
open for software integrations that connect your CRM
to your Project Management System. This lets the
people who perform the work see into sales
opportunities before the deals close, which lets them
plan better. The big takeaway here is that better
planning leads to better resource scheduling. That
means you’ll have more of the right people with the
right skills matched to client needs, and you’ll have
less shuffling around mid-projects. When you add in
more real-time analytics capabilities, this integration

will also let you see which resources are available to
Are you a developer? Try out the HTML to PDF API pdfcrowd.com
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take on more work, letting you make stronger hiring
decisions. Altogether, the Sales/Project connection
stands to turn healthier profits, and more predictably
at that, in 2016.

[s it time to take a second look at your project
management system? Learn how Mavenlink can help

you deliver work more predictably and profitably.
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