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From tracking time to approving it, Mavenlink makes it easy and intoitive to input
those findncial details — allowing you to Reep vour focus on deélivering great work
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For many people, a new year means a new you. Use Aplus Interior Design Builds its
System of Record on

this January's new year timing as to set the stage all Mavenlink, Google Apps
year for better time tracking. January 14, 2016

Getting People to

A Familiar Challenge N Time | Mavenlink

Tips

You have probably encountered less than accurate L) 22

time sheets. It's a familiar challenge, stemming from

a familiar scenario. How many of us work on projects
for more or less than the budgeted time? Spending _

0)0l=n 1at 010 ii=) f MEIRIORVETE(61aN  Are you a developer? Try out the HTML to PDF API pdfcrowd.com



http://blog.mavenlink.com/aplus-interior-design-builds-its-system-of-record-on-mavenlink-google-apps
http://blog.mavenlink.com/aviana-briefs-all-team-members-in-single-workspace-via-mavenlink-google-drive
http://blog.mavenlink.com/time-tracking-software-critical-for-small-and-mid-market-businesses
https://www.mavenlink.com/tour/time-and-expense#tande
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fblog.mavenlink.com%2ftime-tracking-software-critical-for-small-and-mid-market-businesses&id=ma-160115204319-2c0d0311
http://pdfcrowd.com

less time on a project than needed sounds great, but
when the time comes to enter your timesheet for Certification, Big Data
myriad projects, you just enter the time that had been & more: 4 project

budgeted. This throws accounting off, and the only management trends
you can't ignore in

2016

way to mitigate the occurrence of wrong time sheets

seems to be getting people to record their hours in

https://t.co/DUgwbtbWE

real time. What's a manager to do?
https://t.co/OsUKaDeVD

Three Things Your Time Tracking
Should Do >

Time tracking doesn't have to be a headache. You

@mavenlink

don't have to go to the trouble of holding end-of-
week meetings or monthly happy hours to get people
tracking time regularly. However you track time, you
should aim for three best practices:

1. Real-time tracking
2. Single entry (that ripples through all relevant

systems)
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3. Discrepancy checks between actual and projected time

With these practices in place, your world begins to
look different. Your teams track time regularly,
ideally daily. Your time entry-system takes their
entries and pushes this information seamlessly to
other systems, like your accounting system, thanks
to integrations. At any point in a project, you should
be able to see how much time has been spent on
individual tasks. You can avoid over- or under-billing
clients on projects. In addition, you can see where
your resources are spending most of their time. You
may even begin to assess if you can better match skills
to tasks. You will

Learn how Mavenlink helps you track time.
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