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10 Biggest Mistakes Agencies Make
When They Grow ... And How to Avoid
Them

Improve your agency's growth

with this FREE webinar.
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WHAT TO EXPECT

Request A Demo
Let’s be real: You love the creative side of of Mavenlink

marketing and advertising. You didn’t get into
this because you love running the business. m + A
Wouldn’t it be nice if there was a crash course

on best business practices for a growing

oJalclg gl ol el islsl e MEIRIORYETES[6]g  Are you a developer? Try out the HTML to PDF API pdfcrowd.com


http://embed.wistia.com/deliveries/a2bebae42b3773212b591cb1b3203179d706cb44.bin
https://www.mavenlink.com/trust-policy
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fgo.mavenlink.com%2f10-biggest-mistakes-agencies-make-when-they-grow-webinar&id=ma-160204125933-a534bd82
http://pdfcrowd.com

agency, so you can get back to focusing on
what you love? We thought so too.

In this webinar, you’ll learn the common
mistakes agencies make as they grow — and
practical tips to avoid them. Some of the best
practices you will walk away with include:

1. Questions to answer to make smart hiring
decisions, such as knowing when to
contract.

2. How to introduce new service offerings
successfully.

3. Why you should manage each project as a
separate P&L to grow your margins.

4. Learning to write great SOWs.

YOUR SPEAKERS
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Curt is a senior executive with

35 years of experience
CURT delivering Management,

WORSEY

, Operations, and Business
Business

Managemen  Intelligence services to clients
t Consultant,

Mavenlink ~ ranging from fortune 100
multinationals to early-stage,
high-growth companies. At
Mavenlink, he works closely
with firms like yours to
develop in depth analysis and
insights that improve business

performance.

Meghan is a 15-year PR pro

with nearly a decade of

experience specifically at
MFGHAN
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VE B s w

HEFFERN leading firms including

AN Edelman and Hill Knowlton.
Director of . .
Marketing ~ She has worked in PR in both

Comi?nusnlcat the United States and Asia

Mavenlink — pacific (APAC). Meghan
currently works with
Mavenlink to help firms like
yours develop best practices
for project delivery and

financial management.

This webinar is hosted by Mavenlink as a participant of Digital Agency Day.
For questions about the webinar please email us at info (at) mavenlink (dot) com.

o) ol=igilal o)\ sl A MEIRIORY/EIES [o]gf  Are you a developer? Try out the HTML to PDF API pdfcrowd.com


http://digitalagencyday.com/
https://www.mavenlink.com/
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fgo.mavenlink.com%2f10-biggest-mistakes-agencies-make-when-they-grow-webinar&id=ma-160204125933-a534bd82
http://pdfcrowd.com

SHARE THIS:
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