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— Frank Zare, Business Systems Analyst,
APlus Interior Design & Remodeling

ONLINE PROJECT MANAGER SOFTWARE

As a project manager, your success depends on having constant visibility into your
projects. Whether you’re managing one project plan or 500, making timely decisions

requires keeping a constant eye on tasks, timelines and deliverables.

Your people and time are your most important assets. With many plans requiring
hundreds of interdependent tasks, you need to constantly monitor your team and

resources in order to produce deliverables on time and in budget.
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WHY MAVENLINK?

We Improve Your Visibility

We understand that you need more than a planning tool. Unlike traditional work
management applications, we built our software to reinvent how you take a project
from concept to completion. We give you the product features and intelligence you
need to make more informed decisions, so you know where your time and resources

are best applied.

Whether you're a certified Project Management Professional (PMP) or just starting
out, our software makes it easier to stay on time and on task. You can rely on us to

help you do your job better, every day.

Benefits for Project Managers

One Application. Every Plan by the Gantt.

Activity.

e Visualize tasks in a full-featured online
Gantt chart

e Consolidate all activities into a single,
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shared application to improve team
collaboration and task execution
Organize tasks and sub-tasks with
assignees, due dates, checklists, and
percentage complete

Access linked files and posts (including
Google Drive files) to verify progress
against deliverables

activity dates, and create dependencies

e Update milestones and delivery timetables

in real-time to keep your team informed
and on-task

increase project management

align their workforces.

Study

Percentage of companies planning to

communications to better engage and

— FD | Forbes Insights Strategic Initiatives

Manage People. Track Time.
Watch Expenses.

Keep clients and executive management
informed with up-to-the-minute insights
on team productivity and billable hours
Set budgets

Monitor expenses and review change
requests
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More than Reports — Real
Time Performance Analytics.

Measure each team member's billable
hours, productivity and utilization to
optimize your staff resources

Analyze profit margins across projects
and roll up the results

Get instant answers with a real-time
analytics dashboard
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PRO TIP

With Mavenlink you can create and Q
save templates to pre-populate your
tasks, deliverables, and milestones. ﬂ Email Marketing Campaign 2 minutes

This is especially helpful on projects
with recurring tasks, allowing you to
duplicate successful plans and avoid View and Create Project Templates
the need to re-create a new task list

each time. To get started, select

"View and Create Project Templates"

in the "Projects" dropdown menu.

0 Create a new project

Read a White Paper on Best Practices »

Download one of our white papers on best practices for effective
project management, including tips on collaborating in any
business environment.

Register for a Live Webinar »

Attend one of our regular monthly webinars with industry experts to
hear real-world strategies and success stories. Contact us today to
register or suggest a topic.

L3 Schedule a Demo with a Product Expert »

o Let our product experts show you how our software can improve
your business. Schedule a demo today.
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Ready to start growing your business?

COMPARE PLANS

About Project Management Integrations Overview
Philosophy Project Accounting Blog Premier
Executive Team Resource Management Support Professional

Contact Us Business Intelligence Tutorials Teams

(800) 860-9544

Company History Team Collaboration Developers

Press Room API
Project Manager

Trusted By
Finance Manager
Careers < i 24/7 support for our Current

Owners & Executives
Customers

Google Project Management Tools

Gantt Charts

Resource Management
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