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Great onboarding experiences set the pace for your I
enin
team’s future. The first weeks of your employees’ Mavenlink:

Determined to

training, you have the opportunity to set them up for Help Services

success. As a project manager, you can either get this Providers Thrive
right or miss a great opportunity. il
Pearl Marketing
. . . Group Increases
As a project manager, your onboarding experience | Utilization by
should go beyond general training. Your HR 25% with
. . Mavenlink
department will probably cover company history, a
May 26, 2016
mission statement, organizational culture, benefit
programs, and technical setup. Average IT
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What’s often overlooked are the real tools to succeed
on your team. So without further ado, here they are.

Beyond
Teach your employees how
y proy the . Are there any
their role plays with others. basics roadblocks delaying
® , . ? .
— 1t’S your projects? 5 signs
Success depends on teamwork. 2bout you need a Project
Manager
. the https://t.co/HeANhKvmL
>> Tweet this! people #ProjectManagement
#pmot #pmlif
Teach pmot #pmilife
your
employees how their role plays with others'. How ¥ ©@mavenlink

does their function impact the team? How do they

collaborate and help each other, and toward what
common goal are they working? Your team training

0)0l=n 1at 010 ii=) f MEIRIORVETE(61aN  Are you a developer? Try out the HTML to PDF API pdfcrowd.com



http://blog.mavenlink.com/average-it-project-manager-salary-in-20-major-u.s.-cities
https://t.co/He4NhKvmDw
http://twitter.com/mavenlink
https://twitter.com/home?status=%22Teach%20your%20employees%20how%20their%20role%20plays%20with%20others.%20Success%20depends%20on%20teamwork.%22%20%40Mavenlink%20http%3A//hubs.ly/H02-mrS0
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fblog.mavenlink.com%2femployee-onboarding-for-project-managers-give-new-hires-the-full-picture&id=ma-160529121811-03571970
http://pdfcrowd.com

should include describing how this new hire’s skill,
volume of expected work, and/or experience is
needed for the full team to function well. Your
success is all about how well your team works
together. Brief your new hire on these dynamics, and
then ease him or her into the current and upcoming

projects.

Beyond the basics — it’s about the
financials

Your profit directly ties to how much value your
services team brings in. Profit equals your revenue
minus expenses, especially resource labor. Train your
employee to view every project as a profit and loss, or
P&L. This sets the expectation each project should
take in more revenue than it costs to produce work,
so your resources know what you expect of them. In
addition, familiarize your new hire with your time
tracking tool and how often you expect them to log
Are you a developer? Try out the HTML to PDF AP
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time. Emphasize their target utilization rates. Set
these expectations clearly, to avoid confusion later
on.

Beyond the basics — it’s about the
projects

Set a path for your employee to discover work that’s
been ongoing. Often, new hires get logins for several
systems used to manage projects. Guide them to
finding files, activity history, project history, Gantt
charts, issue archives, and team information.

Learn How a Complete Project Platform

Gets Your New Hires
Contributing from Day One
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Actions you can take now

e Erase general company history from your team
training

e Explain team-specific objectives in detail

e Explain how this role fits the team

e Give your new hire digital archives to ongoing
projects

o Set clear expectations for target goals

Keep reading

e Resource Management Techniques from Three
Experts

e Project Management Best Practices: Sites You Should
Know and Love

e How Company Culture Plays Into Virtual Team
Building
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