Pricing Request Demo

Mavenlink Blog = | ¢

PRODUCTIVITY, PROJECT MANAGEMENT FEATURED DOWNLOAD

Turning Projects into Profits

4 Ste p S tO I mp r Ove Five Trends Transforming The

Future of Service Delivery

Utilization Rate

6:00 AM | JUN 6, 2016 | IN: PRODUCTIVITY, PROJECT MANAGEMENT

Facebook Twitter Linkedin  Google+
Share: - M L

oJalclg gl ol el islsl e MEIRIORYETES[6]g  Are you a developer? Try out the HTML to PDF API pdfcrowd.com


https://app.mavenlink.com/login
http://go.mavenlink.com/
https://www.mavenlink.com/pricing/project-management-software-comparison
https://www.mavenlink.com/tour/time-management-software-gantt
http://www.mavenlink.com/
http://blog.mavenlink.com/rss.xml
http://blog.mavenlink.com/
http://go.mavenlink.com/cs/c/?cta_guid=8792f207-3d23-46bf-bff4-01d131e0c0d0&placement_guid=0b516a70-4188-4ac5-9871-a8da9ebd0427&portal_id=357601&redirect_url=APefjpHYMT9gvHHXhL-NflDK7vAfcTZyguJ1oYLJD8DtbFuu5pNVgT_cpOfo0qmrCkYdPsFoHmk2bMhLBPhKGwZuzfK_IOYt4fgYk-u_0Jt30phffoxJsgt4dkXHL7B15vyEzwpisSQQX9vSborIlMWyYRmaVUKzf6ReIo06X7HBG8bup_AhWpPPAq1IdpVF5vERWyA4VY2dHDZPeNvlk3A7gKQYjbYYfg&hsutk=&canon=http%3A%2F%2Fblog.mavenlink.com%2F4-steps-to-improve-utilization-rate&__hsfp=3200691825
http://blog.mavenlink.com/topic/project-management
http://blog.mavenlink.com/topic/productivity
http://blog.mavenlink.com/topic/project-management
http://blog.mavenlink.com/topic/productivity
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fblog.mavenlink.com%2f4-steps-to-improve-utilization-rate&id=ma-160608110105-89c86336
http://pdfcrowd.com

Get the Secrets to
Business Success

Sign Up for Your
Monthly Blog
Roundup

Increasing utilization can have a huge impact to both your Top Stories
top and bottom line. For a 100 person services team,
increasing billable utilization by one hour per week per _ g‘.f'If|(1?I()IISZif/cérGlobal
person at an average realized bill rate of $200 per hour e Resource
i Management
increases your annual revenue by S1M.
June 8, 2016
4 Steps to
There Improve
"Tust another 1thr/wk can are Utilization Rate
several June 6, 2016

o
tvimamnyv An nvtva CaM FAvarvArie

oJalclg gl ol el islsl e MEIRIORYETES[6]g  Are you a developer? Try out the HTML to PDF API pdfcrowd.com


http://blog.mavenlink.com/4-steps-to-improve-utilization-rate
http://blog.mavenlink.com/5-tips-for-effective-global-resource-management
https://www.mavenlink.com/tour/online-resource-planning-software
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fblog.mavenlink.com%2f4-steps-to-improve-utilization-rate&id=ma-160608110105-89c86336
http://pdfcrowd.com

LItyycih uit CALIUu o 11vl JUI youul

eyt Quick Tips! 2
annual revenue!" — Chris are Unique Ways C-

seeing ;evel; Manage
Scalia, SVP Services urn Rate

our June 3, 2016

>> Tweet this!

RT @mavengrainger:

Congratulations
customers realize these gains. @cylance on making
the @CNBC's disruptor
companies list.
https://t.co/iIPVME9DUL

1. Get good at time tracking

Strong time tracking is first and foremost. It requires
strict policies and procedures. This starts by
simplifying and standardizing project plans and
templates and the associated way you capture and

YW @mavenlink

track time.
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Then implement regular reviews of time and
utilization (weekly at a minimum and more so daily).
Inspect what you find and highlight under or over
utilized consultants. Finally, take swift action to get
your under-utilized consultants billable again.

2. Set up real-time project dashboards

The dashboard is to a Project Manager what the
cockpit instrument panel is to a pilot: Without them
you can’t effectively manage the project or fly the
plane.

Provide real-time utilization information to your PMs
and to your consultants too. This shows them how
they are performing, so they can take immediate
action to improve their performance by raising their
hand when they have available time.
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3. Centralize resource management across
your entire talent pool (even globally)

Centralization allows you to put your best resource
on a project. Moreover, it lets you fill gaps quickly by
tapping excess internal capacity before looking
outside to a partner. With a significant portion of
project work occurring remotely, location of a
resource is less of a constraint. You can easily manage
a global talent pool across geographies.

For larger organizations, we see a centralization of
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resource management occur at the geo-regional level
(e.g., Americas, EMEA, and APAC). Even so, best
practice in this environment is to have resource
visibility available to each staffing coordinator across
regions.

4. Monitor and cut non-billable time

Track your non-billable work closely. Reduce this
type of work to only value-added activities — work
that advances your future utilization, revenue, and

margin achievements.
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