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Missing expectations hurts
valuable client relationships. With
complete control over resources
allocation and milestones, you can
shift people and projects in real

time to meet deadlines.

When scope and time aren’t easily
controlled, margins plummet. See
which projects are on track and
which are dragging down your
bottom line, so you can take

action, faster.
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billable

Even minor client delays can
sabotage your team'’s utilization.
Forecast future availability so you
can sell more work. And see who's

available so you can shift

resources as needed.
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“If you could even see the complex
web of spreadsheets we had put
together to be able to link our project
trackers with our financial systems ...
getting rid of that is the biggest

headache reducer for me and my
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Meet the solution built by service
delivery professionals, for service
delivery professionals.
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Plan and Optimize

Scheduled Hours v
Resources -
» ﬁ Kylie Hammaor
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Gain visibility and control over » HSE Ve okon
resourcing. See who’s available - BEE  DaveHenderson

by skill and capacity and

Acme Website

understand how much work they Mobile App Shopping Cart
|dentity project

i |
Y @ Billy Beane

can take on. You can even
forecast resource needs and shift
resources to meet goals.
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Manage Projects and

Group Project Persannel | 0
Date Project Status
| Oct 29, 2014 (today ‘ All -

Build projects and manage
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project health, status, and
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Monitor Portfolio and
Fees (Actual and Scheduled)

Performance

CURRENCY Billable Totals Bill Rate
uso -

DATE FANGE FOR TNCURRED DATES

See performance at both the smimmselEl 218,350 | 309,180 300,700 = 164.42

project and portfolio level. With — B i R
powerful analytics and custom T e memmmpmmmommOmER noo (oo

FIXED FEE

reports, you drill down for e —
detailed answers. Drive growth ) e i
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strategically when all your e | -
resource, project, and el I

profitability metrics are in one i Stons ol
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place.

Ready to see how Mavenlink can help you
scale your services more efficiently?

ture, BtNIAYENLINK pORorRBPetter fc
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